
RegEd Enables Tier-One Insurer to Double its Producer Population 
Without Increasing Licensing Staff Headcount

Client Profile

With more than $200 billion in assets, the client is one of the nation’s largest providers of insurance, banking, 
and investment solutions. It has 14,000 captive licensees and registrants among its 48,000 producers and 
onboards 3,200 producers a year. All told, it has almost 400,000 licenses under management.

Prior Situation

The client used another licensing and appointment solution before engaging RegEd. The previous solution 
required the client to manually upload licensing information to the National Insurance Producer Registry (NIPR). 
This became more difficult as the client rapidly grew. 

Onboarding producers was also increasingly hard. Paper-intensive processes slowed the onboarding of large 
groups of applicants.

The client wanted to streamline licensing and onboarding, by integrating systems and automating processes. 
It also wanted to speed appointments and license renewals so that producers could sell sooner and avoid 
interruptions.

How RegEd Helped

The client implemented RegEd’s Enterprise 
Xchange Onboarding, Licensing, and Registration to 
create efficiencies that would enable continued 
business growth without the need to increase 
licensing staff. The solution’s business process 
automation capabilities have streamlined the 
onboarding and credentialing processes, greatly 
reducing the data-entry burden on its producers 
and enabling the licensing staff to manage by 
exception.

In integrating and streamlining producer 
onboarding, licensing, appointment and 
continuing education and training tracking, 
Xchange enables the client to efficiently onboard, appoint and process renewals.  The solution generates a real-
time “clear to sell” signal ensuring that producers are properly credentialed to place business, eliminating the 
need to manually verify credentials and greatly reducing NIGOs. 

The solution also automates renewals by verifying that all CE requirements have been met and that mandated 
product and industry training has been completed.
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Xchange’s Direct Appointment Request (DAR) service enables broker-dealers and distributors to connect directly 
with their carrier partners.  Because so many broker-dealers and distributors have also adopted the Xchange 
solution, the client can fully automate the appointment lifecycle by directly receiving new agent onboarding 
and appointment requests in real-time, thereby avoiding clearinghouse fees as well as cumbersome and time-
consuming paper- or email-based processes.   

The Xchange DAR service triggers automated appointment processing after validation and automates the 
exchange of data between the client’s internal databases and third-party entities like regulators. Appointment 
terminations are triggered based on updates in the distributor’s instance of Xchange.

Results 

RegEd has become a trusted partner to the client through many years working together. In consulting closely 
with RegEd Licensing experts, the client has realized unparalleled efficiencies and cost savings as it has scaled 
up rapidly.

Xchange business process automation and straight through processing enable the client to efficiently process 
more than 600,000 transactions annually through NIPR, including appointments, initial licenses, license 
renewals, and PDB searches, and to directly process another 1 million transactions a year with distribution 
partners through Xchange’s DAR service. Such efficiency and scalability has allowed the client to double its 
producer population over the last decade — without increasing staffing in its Enterprise Licensing Chief Risk 
Office.  

Further, the unique opportunity to gain further efficiencies across the carrier-distributor ecosystem, prompted 
this client to refer RegEd to distributors. As a result RegEd now handles licensing and appointments for multiple 
independent call centers and also has gained other distributors that have outsourced their licensing to RegEd’s 
Managed Services group. 

RegEd continues to work closely with the client to improve its licensing and onboarding processes as well as the 
Xchange solution. The companies continually drive more efficiency together.

About RegEd

RegEd is the market-leading provider of RegTech enterprise solutions with relationships with more than 200 
enterprise clients, including 80% of the top 25 financial services firms.

Established in 2000 by former regulators, the company is recognized for continuous regulatory technology 
innovation with solutions hallmarked by workflow-directed processes, data integration, regulatory intelligence, 
automated validations, business process automation and compliance dashboards. The aggregate drives the 
highest levels of operational efficiency and enables our clients to cost-effectively comply with regulations and 
continuously mitigate risk.

Trusted by the nation’s top financial services firms, RegEd’s proven, holistic approach to RegTech meets firms 
where they are on the compliance and risk management continuum, scaling as their needs evolve and amplifying 
the value proposition delivered to clients.


